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is a4 success. Hes never had much
time  to thm‘( about it. He had
difficulty, arrlvmg at” "this ~con-
clusicn. He looked ‘a little puzzled
as he told me*about it. ' But he
has finally figured out that a man
has to be a success .to_owe. the
bank $8, 000000

" ‘Every year he pays everybody

off, and ‘every ' New Year's -he -

makes a resolution that he's going
to get and stay even.

But ‘about then' he -thinks up.

stneyland or somethmg and there
N he is, owing: em $8, 000 000 instead of only the $3,000,-
000 he did before. ..

" Neither the mazi who' broke the bank at Morite
. Carlo nor " the- ‘wildest plunger at Las: Vegas ever
came up with the magnificent gambles that our ‘Walt
Disney has taken since he first sold newspapers in the

snow, takes today, and obviously . will .go on taking..

In racing circles there used to be a gent ‘called
Bet-A-Mllllon" Gates who was looked - on . as- quite
a boy. He's a piker beside Walt, because the only

title that would cover stney is “I-Bet-You-My-Life.” -

Over and over. My life and all my works.

Nobody has been broke as often, nobody has been
really hungry and walking the’streets to hock his car
as many times as the man who created: the: best
known fiction character of all" time—not excluding
Sherlock Holmes—and naturally I mean the phenom-
enal Mlckey Mouse. -

We were sitting companionably, happily—he hkes

to talk, he thinks there ought to be more conversa-
tion—at ~ a’ big table "at his own’ studio where he
always eats along with everybody else who works on
the Disney lot.- That's a thing no other top producer
in Hollywood does as far as-I know and there’s none
topper than Disney. But of course his stars such as
Mr. Beaver and Donald Duck can’'t come over to his
table and squawk‘ about stories. Anyhow he got a
thoughtful look as he said, “I was never afraid of
being broke. I always figured to be broke.”

But when all his chips, his life’s work, his dreams,
chances, ambitions, the family house and lot and his
wife’s wedding ring are down, Walt Disney sweats
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alt Drsn'ey is- alrnost—not quite, S
but almost—convmced that he .

ST

em out even though he. looks as though he had aces ;

back to ‘back.”

Take that day a man named Joé Rosenberg came‘
out from the Bank of America. Why, there was as
much drama aaq suspense in that. projection room as

when Captam Nemo tangled with that cctopus 20,000 -

. leagues under the sea. . To Walt Dlsney it ‘was: life
and death because everybody who knows Walt agrees
his work is'his' life, no-foolin’.

Prior to that tense hour, Walt Dlsney -had dls-_, :

‘covered he was halfway through : Snow Whtte and

° the Seven Dwarfs and had run out_of money. Not '

“enough in the sock for one more .day's. shooting.. His

heart, - his: dreams, ' life's labor, career, ‘studio, staff -
and every. nickel of his own were ndmg on' this. p)c-‘

ture—and he. was stopped cold:

Why' he didn’t know. sooner that.he- was short a
million and. a half:is  becausé he is. Walt Dlsnej' ’

Never, scnmps never saves. - As'long as there :is'a
.buck in the kitty he shoots’ the ‘works. - For weeks his
older brother Roy, his hfe—long partner and -president

of Walt Disney Productions, had been  telling him.’ .
But Roy has been doing ‘that ever since he and his

ganghng kid: brother. Walt. borrowed $500 from an

uncle and came to Hollywood to set: up thexr cartoon, .
studio back ‘of a real estate office some 30 years ago. A
‘So now Roy called the bank. He said: Walt needs .

a million and a- half to finish Snow White: " And the

bank said: Well now, Roy, you know we’d ‘have to see
some of the picture—that’s a lot ‘of money.

Walt .tore his hair. No calm and lofty gemus,

' - : Mr. Dlsney, and the word

genius -has: been' applied

than to_anyone in or by

'more . excited ‘than ‘a
man trylng to ‘root his
~horse “home ‘when one of
his. magnificent gambles
comes around the stretch
turn.  Snow White, he
said, was' too .rough to
show® anybody, nobody

it at that time.

Well,

to him: of late more often .

Disn '\ S Gam

By ADELA ROGERS

Disney has won more Oscars than anybody in'Hollyvood but he almost went bankmpt'lrying to finish Snow VlVlu'le and the Sever_r ‘D‘worfs.

Hollywood. “Disney - gets

could tell anything about ~

Te which - Réy said:
Walt, . unless they

: in"ykAn‘ahelm,
“ Thanks - to.

“when

g
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Cnllfom
these lavish
“undertakings, Walt owed
-.$8,000,000 to the

this - was - written:

‘see 1t “you won't be able to flmsh it. ‘So Walt ran it
for Joe Rosenberg, the man: ‘fromithe bank.

Except for the rough sequences on. the_screen.
the little- rcom :was absolutely quiet.  A-guy who

v was there told rne, ‘the other day, “I could see the

sweat: standmg out on Walt's forehead ”

The picture stopped lights went up, the man

‘from the ‘bank ‘walked out and Walt Disney went
with’ him’ in" silence, hlS .heart knockxng hard One
way - or; the ‘other, this was it.

L “Well Walt;” the man from the bank sald as he
“got in hls car, everybodys going -to make. a pot of
money out of that picture.” -Which everybody con-
nected ‘with ' this hlstory-makmg, flrst full length

- ,ammated “feature did.

But then Dlsney has always been ng of Holly-
wood’s “Wild Frontler as much - as his hero Davy
Crockett was in Amerlcas InJun-ﬁghtmg days. He
ploneered the big screen and stereophomc sound in

' Fantasia, whlch was so far ahead of its time-that he

nearly went bankrupt with it. He pioneered in color,
in music and in techniques that everybody ises today
‘All - gambles. Frontiers always are. :

. This’ has a]l been gomg on a long time, thh Walt .

Dlsney one Jump ahead. liké Brer Rabbit ahead of
Brer Fox. For years chkey Mouse—the real Mickey
was 'a mouse. who used to walk over Disney's draw-

ing board when he was an artist,-before he thought

of animafted cartoons—-was a. gamble and nobody
would buy the first two plctures at any price.

" helped ‘him' to~ Hollywood

~with ordinary’ gambles like

He goes for broke on every project he undertakes and has risked his career

”~

‘and his future mdny times to blaze new irails in enchaﬁting entertainment

;

The- odds’ réally got- lough When" Disney, de- -

termined where Mickey - was concerned ‘was about

to start’the ‘third one- (Steamboat Willie) along’

came Al Jolson The Jazz Singer and SOUND..
Walt: put sound in Steamboat Willie. All right, he
ended up to his collar button in debt but he hocked
his Moon automobile and his wife Lillian's half-carat
engagement -ring and  took
the film to New York. i
- Hel’couldn’t ‘get it syn-
chronized. - Then one day’ on
Sixth Avenile he ran into a
guy named Harry Reichen-
bach, .a. press . agent, and
Harry lent him 500" bucks—
just . like the: uncle . whe'd

But' Walt wasn't  satisfied -

this—he and- Lillian ‘decided -
to distribute Mlckey them-
selves and [this, as anybody.
wxll tell, you, - is nuts. Of - course they were ]ucky
The public . went mad over Mickey:

About then 'Walt. had to take another big one.

Brother Roy called hirn and Lillian into the office one »

day. -A big company was offering a real fancy-price
for the Disney company—and Mickey Mouse—out-

~Fight~- Walt listened and looked at Lillian, -and she

smiled and Walt said, “Roy, I know things are tight

D

_in - another. .

and we-have debts, but—we'll pay.'em and I'd kinda ~

rather not sell out, I might not be independent then.
THey 'could ‘tell: me what to do and maybe” they

wouldn't let me do what I have p]anned—what I been-

thinking about—" = . B
Well, with Three Little. Pigs, Dumbo, Peter Pan,
Cmdewlla and The meg Desert, to say nothing of
- -Toot,
" Boom, and his other Acad-
. emy Award - winners {the
studio biography - has to de-
" vote seven pages “to his
Awards) anybody would
think that by this time-—

Disney says, looking puzzled
" “Everybody gets paid back,
makes a potful of money, T
“'make a Tesolution to stay
" ahead of .the bank this year
—and then I owe them $8,-
000,000 instead of three.
Seems hke wlth all the things you .want to do you

don't hardly éver- get caught up no more, as Mr.’

Gobel would say.” .
Like.the fabulous pmJect called Disneyland, which

" right now is acres of land in one -place—Anaheim,

California—and maps, models, drawings, experiments
It ‘takes- all afternoon just: to walk

through the rooms at the studio devoted to Disney-
. A

Whistle, - Plunk and

“I don't know how it 'is;” »

land plans, ‘and the zoo where dnimals

Houses full of props which will somie’
day soon re7create our - history and
" Disney's dreams. . Bringing all this
__together is going to take money. . Of
course everybody will make a potful,
but by that:time ‘Disney “will “have"
dreamed up something to' do, build or
photograph-—on" the Moon, maybe.
From -the moment I saw Walt
Disney. on:the TV screen I said to
“myself, that man has something, he
‘has 'a secret, I_have to know what
it IS
I find it hard to figure why, living
in - Hollywood, I'd ‘never met _him
- before, but I think Bambi and’ Mmkey
. .and Minnie Mouse were more real to
everybody than the man who dreamed

and  animated: them. . The work is
always ‘mdre real than the artist.

" When I finally did:meet him, no-
‘body ever has had a more’ profound
effect on me than the creator of
chkey Mouse

people "in Hollywood haven’t . is
because for years he practically lived

at his studio. It was almost, people
said, as though he never did live in

P Hollywood but in that land which has
. now been called after him and is

known : to. millions as Disneyland, a

country inhabited by his own crea-

‘tions from: dreams, from the past,

from secret. places hke Beaver Valley.
Outsxde that, he has a lovely wife whom he married
when ‘he was paying her $15 a week as an artist—so-

~you know that was a long time ago—ard two beau-
tiful daughters

The man who created characters we know better
“ than most flesh-and-blood stars, who owns innumer-
able paternts. that  have .advanced camera work in
great strides, remamed for years the man. nobody
" knew. .Then.: people began’ to see him on television
and at once they wanted to know more. . They felt
the presence of ‘a secret, a magic secret, in the big;
easy moving, good-looking man,

* As I.watched him the first time I remembered
that ‘I knew: something very important _about . him
already. - My friend, Oliver Wallace, is -his music
director and, like 90 per cent of those who work for
Disney, has been with him “from the start.”

Once we were snttmg in a friend’s garden, talking,

are Kept temporarily, and big ware- .

" them :up, drew ‘them the first time |

He's easy to meet. The reason more

-

and Ollie said he was exhausted because he had been -

working day and night on Tinker Bell's voice for'
Peter Pan. He thought he had it now,.but Disney
would be back from Europe the next day and maybe
he would have to start all over.
“You know more about sound and music than he
I said.

“Nobody does,”  Ollie said. ' “Besides, that’s not
t. - It -may not sound the way he heard it.”

“You mean he hears it first?". I said.

*“And sees,” Ollie said. “Making a Disney picture
is matching up our . (Continued on following page)

does,
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WALT DISNEY'S GAMBLES

work to what he. sces and. heers‘ in his .
mind. If there 'doesn't' seem. to ‘be a

way to “do this at the time, why he’ll in- -

‘vent something 'so it can be done. If he's
been picturing and ‘wanting to see how a
beaver built a dam. ever since he was a

kid, or what Indian warfare was  like, .

then he'll find a way: so he can get it
‘up. there to look at, that's all” L

Joe Reddy, who also ‘has been w:th

- Walt Disney “from the start,” mv1ted me

to come and. see The’ Lady and The "

‘Tramp, the latest. Dtsney. with a; storv'
by. that great newspaperman :
* Greene. This is a new—another—stney

classtc. so when we got to the commxs-”'i

“sdry . for. ]unch 1. was still w1pmg away
tears: and smothenng g)ggles Jommg.

" Mr. Dlsney at a- tab]e by the: wmdow" :

outside of which people were playmg ping.

‘pong on'a terrace was, in a ‘modern way,

sort of like "having - seen 4’ Mzdsummer
» Night’ 's' Dream. and then sxttmg at Shake-

speares table at- the Merma)d 'I‘avern. o

he fu'st part of the talk about hls
T younger days followed the g'rand tradi-
tion. One of four brothers born” of . poor’
but honest parents in the ‘Middle West,

.delivering papers -in the snow, gettmg :
Y and” good cheer and fr)endlmess of that

- very little schooling, fighting his way. up
as a . cartoonist 4nd artist; in. real ‘gar-
rets, sometnmes really: hungry :

His father never spared the rod. tht]e
Walt. went ' to Sunday * School, sold “his

papers. did hlS chores, and used 'to do acts"[_

-on amateur hours in the nexghborhood‘

movie houses He wasn t quite sure him- -

self whether he .wanted to be an actor

or an artist, but when he decided.on’ the" )

latter he.was strictly on his’ own, such a
thing never having happened in the Dis-
ney family before.

“Ward -

But that early.ex-' .

(Continuved /roni pi'eceding page)

perlence ‘he’ told - me" with a. twmkle.'

p_robab]y developed the 'ham in him.’
His talk is Iorthrlght unusua] excnt-

ing. For mstance, he saxd failure is the
g other side of success, only - people really-

trymg to ‘do something take chances and °

fail; Sooner or later you win one, he says. .

When he- was’ 18, he told me; he made

~up his: mmd he wouldn’t marry until ‘he-

‘was 25" and had $10,000 in’ the bank ‘So

and Good has trlumphed over Ev1l

"He'’s remo}ded a world not only nearer

’to his’ hearts desu'e but to yours - and

mine, Like Emstem Dlsney has never_

“been_ afraid to live. with the’ truth that

time and space are relatlve, that none of
us.is young or old. There is timing, but
no.. time, space but no - distance, life is

~stronger than death and love more pow-
. erful-than hate.

‘when he was 24 and ‘didn’t have 'a dime "~

he fell in Jove and, got married at once..

He sent hlS two daughters to ‘a school

‘of one church denommatlon and to the‘
B Sunday ‘School ‘of -another. - Intolerance -
of any kind ‘is " the thing -he hates most.
* He: said he’ wanted them to'learn’ that - '

“

there are ‘as many ways ' to. God ras

there are spokes in"a wheel, al] lead to

the ‘Hub® and-all: men have a rxght to
‘choose thelr owii »spoke

i When I asked hlm pomt-b]ank what-

it felt" like. to . be 'called a gemus,,he, :
gnnned amlably ‘and ‘said 1t sounded like:
.they were rxbbmg hlm, but ‘of one thmg*

he. was Sul‘e—lf it 'wasn't sucoessful ‘com-

1 'mercxa]]y. xt wasn't art: ‘All great’ art ‘he.
‘said, ' had been well paid - for -and sup-.

ported by the pubhc and by patrons
As we talked and |ate, the good. wﬂ]

-« Disney studxo unhke anythmg I'd ever
‘known, swept over me., . . -

All of 2 sudden Iknew Disney's secret )
‘He iis the man who makes | dreams '

come true. v
“He. makes us® beheve we can make

-ours come true.

" .."A: Disney plcture is'‘a stney dream
come true,
mghtmare, well “all dreamers ‘have night-
mares. .. Disney ~ shows. ~you that" they're
unimportant—you wake up from. them

: to hlm “That’s’ your secret.”.

“You make ‘dréams come true." 1 sald

He gave me a startled look ol

“You dream LN ¢ saxd “and make’ your‘
dreams- come true It 1s what all great
phxlosophers have trxed to do BRI

verybody can make th‘ r drearns come: ;
;true, . Dlsney -said.

' make’ come true Where would you get
:; 1t from" Dreams are the: patterns the

blueprmts Inventlons are’ so you. can.'

‘make them happen The young in heart -
“are the ones who ‘never let'go of the hope:

" of makmg dreams come true.”

5 § thought it ‘took gemus to m ke"'

‘ drea.ms come true" I said.

“For - 2 'moment _Walt Dlsney dldn

) look like a successful motxon picture pro--

“hard; work And. that’s not qmte trie

‘~“No ” he said.. »
falth and work, ‘A ‘dream:—f th in it—"

G (7S doesnt It takesf

cause 1t's so much fun you hardly realize ‘\
it's . work If you are makmg ‘an dream

o comné trug it never seems like hard work.”

If somenmes it has a bit.of .

So——thats all there’is to it, accordmg s
16 Mr. Disney.’ ‘And -there's -one ‘thing

about . his’ magmflcent gambles——as far.

. as ‘he'is concerned he’s a]ways betfing

44

on a sure thmg

“You couldn't
hav ‘a dream that’ it wasn't possxb]e to -



